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INDEPENDENT AUDITOR’S REPORT 

TO THE READERS OF OTAMATEA HIGH’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2024 

 
The Auditor-General is the auditor of Otamatea High School (the School). The Auditor-General has 
appointed me, Adelle Wilson, using the staff and resources of BDO Northland, to carry out the 
audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 26 that comprise the 
statement of financial position as at 31 December 2024, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
In our opinion the financial statements of the School:  
 
 present fairly, in all material respects: 

  
o its financial position as at 31 December 2024; and 
 
o its financial performance and cash flows for the year then ended; and 

 
 comply with generally accepted accounting practice in New Zealand in accordance with 

Public Sector Public Benefit Entity Standards Reduced Disclosure Regime. 
 

 
Our audit was completed on 30 May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the 
Board and our responsibilities relating to the financial statements, we comment on other 
information, and we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
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In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, 
unless there is an intention to close or merge the School, or there is no realistic alternative but to 
do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out 
in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for 
our opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design 

audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Board and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the School’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditor’s report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the School to cease to continue as 
a going concern. 
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 We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers’ overall understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the Board of 
Trustees listing, Kiwisport Funding, Analysis of Variance, Statement of Compliance with 
Employment Policy, Report on how the school has given effect to Te Tiriti o Waitangi, but does not 
include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not 
express any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners 
(including International Independence Standards) (New Zealand) (PES 1)issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
 
 
 
 
 
Adelle Wilson 
BDO Northland  
On behalf of the Auditor-General 
Whangarei, New Zealand 
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NCEA provisional results:  
 
More accurate data will be available by April once all the late submissions and appeals have been completed. Our provisional results indicate that in all 
year groups Otamatea High School tracks above the national results and those of our equity band.  It is pleasing to see our University Entrance results 
have markedly improved. 

 
 
 



 
Nationally, the literacy and numeracy results have dipped, due to the more challenging new criteria. Issues with the new system are still being addressed 
by the ministry and NZQA. Our literacy and numeracy statistics remain above the national results and those of our equity band.  
 

 
  



 
 

Strategic Goal 1 
All students will progress and achieve to their highest possible educational potential through the provision of quality teaching and learning programmes 

Annual Targets  
NCEA level 1 pass rate = 90%  
NCEA level 2 pass rate = 90%  
NCEA level 3 pass rate = 75%  

50% of year 9 and 10 students gaining certificate/diploma endorsements 
 
2024 provisional data (these percentages will increase a little in March) 

NCEA level 1 pass rate = 68.3% (New system – huge drop nationally). See Y11 graph above.  
NCEA level 2 pass rate = 84.1%  
NCEA level 3 pass rate = 70.5% 

 
What do we expect to see by the end of the year?  
Documented lesson by lesson planning in place for all Y7-10 courses.  
Full development of our cross curricular programmes in years 9 and 10.  
Successful implementation of the new NCEA standards, and the NZ curriculum refresh.  

 Three times the average number of Golden Kauri issued. 
Actions (what did we do?)  Outcomes (what happened?) Reasons for variance Evaluation 

Documented lesson by 
lesson planning developed 
for all Y7-10 courses. 

All departments have done this, 
there are a few units being 
updated (as is normal)  

N/A  

Full development of our 
cross curricular programmes 
in years 9 and 10. 

This goal was achieved for Y9, but 
a new plan was set for Y10 once 
the L1 NCEA changes were set, 
which revamped the units but did 
not necessarily fit them to cross 
curricular topics. 

The plan for Y10 was adjusted 
to ensure that units were 
aligned with the new Level 1 
and better prepared students 
for this. 

Staff and student feedback is that the Y10 course 
fits its purpose but that the students found it 
boring to have the same cross curricular unit 
topics across all subjects. Also, some of the 
umbrella topics don’t fit well with all subjects.  

Successful implementation 
of the new NCEA standards, 
and the NZ curriculum 
refresh. 

Yes, this was done for the new L1 
NCEA standards, but nationally 
there are now a lot more changes 
so will need to adapt to those. 

. We can’t implement most of 
the changes until 2026. We are 
implementing Y7-8 Maths in 
2025, and making plans for the 
other changes in English and 

The NZ curriculum refresh isn’t finished yet 



 
Maths to implement in 2026 - as 
is the national expectation.  

New paper based Golden 
Kauri award designed, and 
teachers encouraged to 
reward students who 
demonstrate our WAKA 
values on a regular basis 

A New paper Golden Kuari was 
designed and successfully 
launched.  
Recognitions breakdown by year 
group;  
Y7 - 986 
Y8 - 1062 
Y9 - 821 
Y10 - 506 
Y11- 251  
Y12 - 272 
Y13 - 113 

N/A Feedback from staff and students has been 
extremely positive.  There has been a significant 
increase in the number of Golden Kauri tickets 
being awarded. 

Strategic Goal 2  
Our students will learn in a safe, inclusive environment where effective hauora (physical, mental, social and spiritual wellbeing) is promoted. 

Annual Target  
Overall school attendance rate of 90%  
At least 90% of year 11s return to school in year 12  
At least 80% of year 12s return to school in year 13  
A 20% reduction in the number of major incidents related to poor behaviour. 
 
2024 Kamar data: 
Overall school attendance rate: 84.4%  
79% of year 11s returned to school for year 12  
89% of year 12s returned to school for year 13  
There was a 31% increase in the number of major incidents related to poor behaviour. 

What do we expect to see by the end of the year? 
Improved rates of schoolwide attendance.  
Improved retention rates of students who reach 16 years of age.  

   Fewer incidents of poor student behaviour.  
 
 



 
Actions (what did we do?)  Outcomes ( what happened?) Reasons for variance Evaluation 
The development of new 
pastoral systems. 

Year Level Deans were introduced 
to provided pastoral support by 
year level instead of by Iwi 
Responsibility for overseeing 
pastoral care has also been split 
between two DP's. The Pastoral 
support manager role was 
introduced. 

N/A Year Level Deans have proven to be highly 
effective in supporting and monitoring student 
behaviour.  
The Pastoral Support Manager role needs further 
development to ensure accurate and timely data 
is available to the pastoral team. 

The development of school 
systems for monitoring and 
addressing student 
attendance. 

Significantly improving Attendance 
remains an ongoing challenge.  
Deans have been contacting home 
for students with poor attendance 
with very limited success.  A 
significant increase in referrals to 
Truancy Services were made 

Te Uri o Hau attendance and 
truancy service remain largely 
ineffective in providing 
attendance follow support. 

 
 
Twice termly attendance emails currently being 
created to provide information to parents 

Expand KIVA to Year 9s. Completed to all Y9 third of 2024.  NA (teacher in charge of 
delivering the program) was 
reassigned to teach a Y8 math 
class for the rest of the year.  

In 2025 full implementation of KiVa plan for all Y8 
and Y9 students throughout the year.   

Develop H2 into a new food 
technology classroom. 

MOE funding required for 
refurbishment 

Delayed by MOE rebuilding to start Term 2 2025 

Expand our Alternative 
Education Programme to 
year 7 and 8s. 

Program was designed. but not 
implemented  

Unable to find suitable staff to 
implement the program 

Staffing was resolved at the end of the year and 
the programme will be rolled out in 2025 

Strategic Goal 3  
Our Māori students will enjoy educational success as Māori. 

Annual Target  
Equitable student achievement outcomes for Māori students. 
What do we expect to see by the end of the year? 

Successful implementation of mātauranga Māori.  
Increase in the number of students selecting te reo Māori in years 9 to 13.  

   Equitable NCEA pass rates, attendance and retention rates for Māori students. 
 



 
Actions (what did we do?)  Outcomes (what happened?) Reasons for variance Evaluation 
Invest in teacher 
professional development in 
te reo and tikanga Māori. 

PLD sessions for Local history 
EP PLD for teachers 
Cognition Ed for overseas teachers 

N/A High levels of engagement and progress. 

Developing a Māori 
academy.  

Postponed until appropriate 
staffing 

TIC for Maori languages left  

Appointing a second full time 
te reo Māori teacher. 

See above Staffing issues  

Develop our Mindshift and 
He Maara Hou (in 
partnership with Te Uri o 
Hau) programmes 

Mindshift continued to deliver very 
good results for boys that had 
been identified as needing 
support...  Te Maara Hou did not 
run 

Funding was not available for 
He Maara Hou.   

programme not likely to continue due to funding 
in 2025 

 
2023 onwards 
 

   

Develop a plan for a new 
build to cater for long term 
roll growth 

Master plan in association with the 
MOE 

Delayed by MOE Getting close to final plan- hoping to have 
completed by 202 MOE dependent 

Complete the LSPM project LSPM was 50% completed by Dec 
2024 

MOE delays LSPM to be finished by Term 2 2025. Work has 
enabled equitable access for our ORS students 
which is fantastic. 

Deliver the internal Ka Ora, 
Ka Ako - Healthy Lunches  

All Y7-13 schools could not develop 
an internal model to deliver 
healthy lunches to students and 
had to have an external provider 
provide healthy lunches to OHS.  

In the 2024 Budget, the 
government changed the 
funding model for the Ka Ora Ka 
Ako, Healthy Lunches 
Programme.  

All secondary and composite schools had to move 
to the alternative model from Term 1, 2025. 
School Lunch Collective is the external provider 
that makes and delivers healthy lunches to OHS 
each day.  

Review and develop new 
model for the school’s 
administration requirements 

An external administration review 
was held T4 2024 with EdSol. 
Combined with the previous 
principal’s review documentation 

Over budgeting has slowed 
down progress on the many 
changes the reviews have 
highlighted (building/personnel) 

Admin changes will come during 2025 when 
budgets allow for the work to be completed. 

Identify target students early 
and put programmes in place 
to address the needs of 

TA employed to deliver Literacy 
and Numeracy programme to Y10 
students, with a focus on preparing 

N/A Continue the program for 2025 to Y10 cohort.  



 
these students (prioritising 
literacy and numeracy). 

for CAA assessments. These 
students work in small groups with 
a TA, under the guidance of the 
HoD of English and mathematics.  
 
Y7 students - Students identified 
from primary schools and literacy 
and numeracy support put in 
place, delivered by a TA in the 
Junior Syndicate.  

Review Te Panui Went fortnightly in Term 4 2024 Monthly in 2025. Focus on FB 
daily and summary each month 

Will look at feedback at end of term 2 2025 

Consult with the community 
in the development of the 
new 2026 and ongoing 
Strategic Plan as per the new 
reporting requirements 

TBC with BOT and have action plan 
for 2025. 

  

Complete succession 
planning for the school’s 
DOE programme. 

Robyn baker is taking a bronze 
group 2024, silver 2025 

Little evidence of further 
conversations 

Principal in discussions with Robyn Bruce and 
advertising for a 2025 Bronze TIC with staff. 
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Kiwisport Funding Report 2024  
 
 
 The Kiwisport grant is received each year through the operations grant entitlement.  
The school uses this funding to help employ a Sports Coordinator. For 2024 the hours of work for the Sport 
Coordinator was 30 hours, and a Sport Coordinator assistant at 30 hours per week, term time only.  
The Sport Coordinator’s role is to ensure that students have good access to sporting opportunities.  
Funding organisations are applied for, such as the Rural Travel Fund and various local charities to support 
sport at the school. The Sport Coordinator submits a report to Sport Northland on an annual basis".   
 
 
 
Todd Malcolm  
Principal   
Otamatea High School  
 



Otamatea High School
Next review: Term 2 2027

Employment Policy
The board of Otamatea High School complies with the principle of being a good employer,

as required by the Education and Training Act 2020 (s 597). We implement this Employment

Policy and associated policies to comply with being a good employer and we report on our

compliance in our annual report.

In the context of the Education and Training Act 2020 (s 597), a good employer means:

An employer who operates an employment policy containing provisions generally

accepted as necessary for the fair and proper treatment of employees in all aspects of

their employment, including provisions requiring:

(a)

(b)

(c)

(d)

good and safe working conditions

an equal employment opportunities programme

the impartial selection of suitably qualified persons for appointment

recognition of—

(i)

(ii)

(iii)

the aims and aspirations of Māori

the employment requirements of Māori

the need for greater involvement of Māori in the education service

(e)

(f)

(g)

(h)

opportunities for the enhancement of the abilities of individual employees

recognition of the aims and aspirations and employment requirements, and the

cultural differences, of ethnic or minority groups

recognition of the employment requirements of women

recognition of the employment requirements of persons with disabilities.

Education and Training Act 2020 (s 597(2))

Otamatea High School supports the fair and proper treatment of staff members in all aspects

of their employment, and builds employment relationships that are based on good faith. We

comply with employment legislation and regulations, and all relevant employment

agreements.

According to the Employment Relations Act 2000 (s 4), the duty of good faith applies in all

of the various employment relationships, including between an employer and an employee

and an employer and a union. Good faith involves the following principles:

all parties must not mislead or deceive or do anything that is likely to mislead or

deceive each other

all parties must show mutual obligations of trust and confidence

all parties must be active and constructive in establishing and maintaining a

productive employment relationship in which parties are responsive and

communicative, among other things
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employers proposing to make a change that will or is likely to have an adverse effect

on the employment of one or more staff members should provide affected staff

access to information about this change and the opportunity to comment on this

information before a decision is made.

A party to an employment relationship who fails to comply with the duty of good faith may

be liable to a penalty under the Employment Relations Act 2000 (s 4A) if the failure was:

deliberate, serious, and sustained

intended to undermine bargaining for an employment agreement

intended to undermine an employment agreement

intended to undermine an employment relationship

intended to undermine the pay equity claim resolution process under Part 4 of the

Equal Pay Act 1972

a breach of section 59B or 59C of the Act.

Employment Relations Act 2000

Employment New Zealand: Good faith

The board takes all steps, so far as is reasonably practicable, to meet its primary duty of care

obligations to ensure good and safe working conditions for all staff. See Primary Duty of Care.

To support our responsibilities as a good employer, we:

aim to provide equal employment opportunities for all staff members – see Equal

Employment Opportunities

employ appropriately qualified staff members through a fair appointment process – see

Appointment Policy

ensure that the school is appropriately staffed and that we give effect to the conditions

of all relevant employment agreements – see School Staffing

ensure that all staff members maintain proper standards of integrity, conduct, and

concern for the public interest, and the wellbeing of students attending our school – see

Staff Conduct

have a fair and consistent performance management process – see Performance

Management

provide opportunities for professional development to meet identified needs – see

Professional Development

have set processes for ending employment that comply with employment agreements

and the requirements of the Employment Relations Act 2000 – see Ending Employment.

The board makes our employment policies available to staff.

The principal assures the board that the school operates an employment policy that complies with

the principle of being a good employer, that the policy (including our equal employment

opportunities programme) is available to staff, and that a report on compliance is included in the

annual report. See Review Schedule and Board Assurances.
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Otamatea High School
Next review: Term 1 2027

Te Tiriti o Waitangi

This policy refers to Te Tiriti o Waitangi rather than The Treaty of Waitangi to align with the

Education and Training Act 2020.

Otamatea High School acknowledges that a purpose of the Education and Training Act 2020 (s

4) is to establish and regulate an education system that honours Te Tiriti o Waitangi and

supports Māori-Crown relationships. We recognise our responsibility to give effect to Te Tiriti o

Waitangi and are guided by the articles of Te Tiriti o Waitangi in fulfilling this responsibility.

Article 1: Kāwanatanga | Honourable governance

We are committed to equitable partnerships and genuine collaboration. We undertake

governance, leadership, and decision making that is equitable and collective.

Article 2: Rangatiratanga | Māori self-determination

We affirm tino rangatiratanga and mana motuhake. We honour the tikanga and kawa of

mana whenua and ensure they are active participants in decisions that impact Māori in

their takiwā (area).

Article 3: Ōritetanga | Equity

We seek out and remove barriers and bias from systems, structures, and processes. We

give status and mana to all aspects of te ao Māori. We pursue equity for all. We actively

revitalise te reo Māori and appropriately observe tikanga Māori.

Te Ritenga | Spiritual and religious freedom

We ensure people have the right to and freedom of their spiritual and religious beliefs.

We honour Māori spirituality and integrate mātauranga Māori appropriately into school

programmes.

We have particular regard to the National Education and Learning Priorities (NELP), which align

with the education and learning objectives set out in the Education and Training Act (s 5.4).

These objectives include instilling in each child and young person an appreciation of the

importance of Te Tiriti o Waitangi and te reo Māori.

Board responsibility

Under the Education and Training Act (s 127), a primary objective of the board in governing the

school is to give effect to Te Tiriti o Waitangi by:

working to ensure our plans, policies, and local curriculum reflect local tikanga Māori,

mātauranga Māori, and te ao Māori

taking all reasonable steps to make instruction available in tikanga Māori and te reo

Māori

achieving equitable outcomes for Māori students.

The board also operates an employment policy that complies with the principles of being a

good employer. This includes our responsibility under the Education and Training Act (s 597) to
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recognise:

the aims and aspirations of Māori

the employment requirements of Māori

the need for greater involvement of Māori in the education service.

Engaging with mana whenua

Otamatea High School is committed to establishing and strengthening our relationships with

mana whenua. We seek to provide educational content that supports students to learn about

the history, stories, and tikanga of our local hapū and iwi.

Community partnership

We build relationships and partner with Māori to support rangatiratanga and Māori

educational success as Māori (NELP Priority 2).

We engage regularly with our school community and we aim to include our Māori community

in decision making by:

creating opportunities for whānau Māori to meet together with school representatives

having appropriate and accessible ways that whānau Māori can communicate with the

school.

See School Community Engagement Policy.

Strategic planning

Strategic planning at Otamatea High School underpins all school programmes and allows us to

plan and evaluate how we are achieving our objectives and fulfilling our responsibilities. We

seek to understand, consider, and respond to the needs and aspirations of our Māori

community when developing our strategic goals.

Our strategic plan includes strategies for giving effect to Te Tiriti o Waitangi.

Our annual implementation plan includes how targets and actions will support Te Tiriti

o Waitangi obligations.

Our annual report includes how the school has given effect to Te Tiriti o Waitangi.

See School Planning and Reporting.

As part of our strategic planning, we consider the aspirations our Māori community have for

empowering their children to be successful as Māori. We seek to support the educational

success of Māori students in ways that include, but are not limited to, academic achievement.

See Māori Educational Achievement.

School programmes

Otamatea High School aims to instil in each child and young person an appreciation of the

importance of Te Tiriti o Waitangi and te reo Māori. We ensure our plans, policies, and local

curriculum reflect local tikanga Māori, mātauranga Māori, and te ao Māori (Education and

Training Act, s 5.4 and s 127). Otamatea High School works to localise our school curriculum

and ensure school programmes reflect the identity and aspirations of our Māori community.

Our school curriculum aligns with Te Tiriti o Waitangi as a guiding principle of The New Zealand

Curriculum and Te Marautanga o Aotearoa. We engage with Ka Hikitia Ka Hāpaitia (Māori

Education Strategy) as a framework to ensure Māori students achieve success as Māori. See Ka

Hikitia Ka Hāpaitia  (Ministry of Education).

In support of the NELP, we work to meaningfully incorporate te reo Māori and tikanga Māori

into school programmes (NELP Priority 5), and we support staff to develop their teaching

capability, knowledge, and skills to meet the needs of Māori students (NELP Priority 6).
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See Curriculum and Student Achievement Policy.

Equitable outcomes

As a board, our objectives include ensuring every student is able to attain their highest

possible standard in educational achievement, and giving effect to Te Tiriti o Waitangi by

achieving equitable outcomes for Māori students (Education and Training Act, s 127).

We have high aspirations for every student and aim to identify and reduce barriers that

prevent students from accessing, participating in, or remaining engaged in school. We partner

with families and whānau to design and deliver education that responds to their needs, and

sustains their identities, languages, and cultures (NELP Priorities 2 and 3).

Our school planning addresses how we can support students whose needs have not yet been

well met. Otamatea High School regularly reviews our progress towards achieving equitable

outcomes, as set out in our strategic plan. We monitor achievement to provide support

(including learning support) or extension programmes as required, and we are accountable

and responsive to student and community needs through regular reporting and review.

See Māori Educational Achievement and Learning Support.
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